Appendix 4 — Procurement Timetable Summary

Consultation on DACT commissioning & procurement plan with internal July 2013
Sheffield City Council key stakeholders
Communities Portfolio Leadership Team September 2013
Public Health Board Consultation October 2013
Cabinet Member consultation October 2013
External and Public consultation opens (8 week) November 2013
External and Public Consultation closes 27" Dec 2013
Consultation written up, service design amended and final EQIA by DACT December 2013
Cabinet paper submitted to EMT (10" December) 10" Dec 2013
Cabinet paper submitted to EMT/CET (23rd December) 23" Dec 2013
Cabinet paper submitted to Cabinet (15 January) 15" Jan 2014
Tender documents submitted for ratification by Drugs Joint Commissioning 29" Jan 2014
Group (29" January)
Notice and extensions given to providers affected by Round 1 January 2014
Round 1 Open Competitive Tender begins February 2014
Round 1 Tender award June 2014
Round 1 Mobilisation July-Sept 2014
Round 1 Contracts start Oct 2014 (Q3

14/15)
Round 2 Open Competitive tender begins July 2014
Round 2 Tender Award December 2014
Round 2 Mobilisation Jan — March 2015
Round 2 Contracts start April 2015 (Q1

15/16)
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